
248 

TIPPECANOE COUNTY COUNCIL 
REGULAR MEE T (N G 

,November‘IS’, 2012 

The Tippecanoe County Council met Tuesday, November 13, 2012 at 8:30 am. in the Tippecanoe Room 
of the County Ofýce Building. Councilmembers present were: President Roland K. Winger, Vice- 
President David' R. Williams, John R. Basham 11, Andy Gutwein, Jeffrey A. Kemper, Kevin L. 
Underwood, and Kathy Vernon. Others present were: Auditor Jennifer Weston, Attorney Dave Luhman, 
and Secretary Tillie Hennigar. 

President Winger called the meeting to order and led the Pledge of Allegiance. 

AUDITOR ’S FINANCIAL REPORT — Jennifer Weston 

Auditor Weston reported a beginning net balancepf $1,680,007.08. Additional appropriations requests 
total $276,829.00, including $34,500.00 for November. Reductions of $150,000.00 have been granted. 
Deducting the miscellaneous expenditures of $19,708.01, the uncommitted funds balance is 
$1,607,970.07. 

Beginning Net Balance $1,680,007.08 
Total Additional Appropriations $ 202,329.00 
Total Budget Reductions $ 150,000.00 
Miscellaneous Expenditures (to date) S 19,708.01 
Uncommitted Funds $1,607,970.07 

Auditor Weston said a Revenue Report to reþect the year-to—date status will be presented at the December 
meeting. 

Auditor Weston said there is nothing to report on fund balances. It is property tax collection time and the 
property tax funds are awaiting revenue. 

TREASURER ’S REPORT 

In the absence of Treasurer Plantenga, due to the property tax deadline, the Council members reviewed 
the interest summary from the August bank statements. Auditor Weston stated the weighted average is 
down to 0.72% compared to the prior month of 0.75%. The average interest rate dropped slightly from 
0.62% to 0.61%. Lafayette Bank and Trust has an account balance of $61,439,232.18 with 0.56% 
interest. First Financial Bank earns 1.75% and has a balance of $10,014,346.39. Lafayette Savings Bank 
currently has an interest rate of 0.50% with a balance of $3,235,413.10. 

Auditor Weston clariýed the Chase Bank balance. The amount of $57,503.35 is for outstanding claims 
and 0.00% interest is earned. ' 

2þd Reading — Ordinance 2012-32-CL Investment Policy 

President Winger stated the 1St reading of Ordinance 2012-32-CL was approved in October. Attorney 
Luhman said the impact of the Ordinance is to authorize the Treasurer to invest for two to ýve yqars, 
obtaining higher interest rates. Previously, investments were limited to two years. 

President Winger asked for public input on the Ordinance. There were none. 
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o Councilmember Williams moved to hear and approve Ordinance 2012-32-CL Investment Policy 
on 2nd reading, second by Councilmember Gutwein. 

Auditor Weston recorded the vote. ‘_ 

Basham Aye 
GutWein Aye 
Kemper Aye 
Underwood Aye 
Vernon Aye 
Williams Aye ‘ 
Winger Aye 

Ordinance 2912-32-CL passed 7-0 on 2nd and ýnal reading. 

PUBLIC COMMENT (Agenda Items) 

President Winger invited public comment on the agenda items. There were none. 

CONSENT A GENDA 

Regular Meeting Minutes — October 9, 2012 

Sheriff — General Fund' 001 
Transfer $ 45,000 

Public Defender — General Fund 001 
Transfer $ 2,000 

$ 32 

Health —- General Fund 001 $ 3,500 

Parks — General Fund 001 $ 3,250 

' Assessor — General Fund 001 $ 1,182 

$ 1,700 

$ 220 

Assessor — Reassessment 2017 Fund 280 

Transfer 53 8,000 

TEMA — ACAMS Grant Fund 412 

Salaries & Wages / Full Time Employee to 
Departmental / Vehicle 

Salaries & Wages / Part Time — Regular to 
Training Costs / Travel & Training 

Salaries & Wages / Full Time Employee to 
Ofýce Expense / Ofýce Supplies 

Salaries & wages / Full Time Employee to 
Training Costs / Travel & Training 

Maintenance / Maintenance & Repair to 
Garage / Gas & Oil 

General Operating / Postage to 
Salaries & Wages / Part Time 

‘ Leases / Copier to 
Salaries & Wages / Part Time 

Leases / Copier to 
Social Security / Social Security 

Insurance Beneýt / Unemployment to 
Contracts / Miscellaneous 
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Transfer _ ‘ $ 25,000 Contracts / Consultant to 
Equip / Emergency Equipmgnt 

Court Services — Subst Abuse/MH Fund 575 
Transfer $ 7,000 Salaries & Wages /‘ Full Time Employee to 

Contracts / Contracts — Educator 

o Councilmember Williams moved to approve the consent agenda as presented, second by 
Councilmember Kemper; motion carried. 

CONFIRMAITORY RESOLUTION 2012-29-CL ERA DESIGNATION/TAX ABATEMENT — APEX 
WAREHOUSE 

President Winger said Jody Hamilton from Greater Lafayette Commerce is present, along with Bill 
Sherman from APEX, to answer questions regarding the ERA designation and tax abatement. He asked if 
there was new information subsequent to the ýrst reading. There was none. President Winger reviewed 
the application and veriýed the plan. Twenty-two (22) people are currently employed, moving to a new 
building. The current operation is not under tax abatement. The request is for a new abatement for the 22 
jobs that are moving, with hopes of future expansion. President Winger said tax abatements are usually 
for maintaining and creating; this request doesn’t have commitments for creating jobs. He invited Mr. 
Sherman to offer comments regarding expansion. 

Bill Sherman stated that‘companies are bypassing the Lafayette area because there are plenty of “shovel 
ready” places but nothing actually built — there is no structure. Most of the companies supplying SIA, 
Caterpillar, and other large industries in the area are moving closer to their own homes and trucking in 
supplies because there is not warehousing space in the area. An anchor tenant with the 22 jobs will move 
into the industrial complex and additional tenants will be coming. He wants to be ready with the 
warehousing space for the next company that does come to Lafayette. During the last year, three 
companies have moved on due to the fact that there is no space; the industrial complex will alleviate that 
issue, Councilmember Kemper questioned if Mr. Sherman has 22 employees or if he anticipates 
additional. Mr. Sherman said he anticipates additional but the number depends on the success of the 
business of the anchor tenant. Councilmember Gutwein questioned if the anchor tenant will occupy a 
portion of the building or the entire building. Mr. Sherman said once the anchor tenant comes in, the plan 
is to build additional warehouses for future businesses. He stated the location is on U852 South, close to 
Nanshan. President Winger inquired about the ERA‘ designation being on the ten acre site with the 
existing building to house the anchor tenant. Attorney Luhman said ten acres will be designated as an 
ERA. On a portion of the ten acres, a new warehouse will be constructed with anticipation of adding 
additional, structures as additional warehousing needs arise. ‘ The Conýrmatory Resolution will establish 
the ten acres as an ERA for a period of ten (10) years and approves the SB—l for the ýrst structure. 
Within the ten years, if new construction is proposed, they can ýle an SB-l asking for Council approval 
of abatement on the new structure. Councilmember Basham asked for clariýcation on how much is saved 
by granting the tax abatement. Auditor Weston said in simple terms, the abatement abates half of the total 
value over a ten year period, saving 50% of taxes over the life of the abatement. Councilmember 
Gutwein stated it is front-end loaded so it is 100% abated with a 0% assessment; year two is 90% abated; 
year three is 80% and so on until it reaches 100% assessment at year ten. Auditor Weston said the value 
of the improvements is estimated at $1 8 million but she did not look up the tax rate on the speciýc area 
Attorney Luhman conýrmed for Councilmember Kemper that the ten acres is adjacent to an area that has 
already been designated and the ten acres had not been previously addressed. 
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0 Councilmember Williams moved to approve Conýrmatory Resolution 2012-29-CL ERA 
designation and tax abatement for Apex Warehouse, second by Councilmember Underwood; 
motion carried. . 

RESOL UTION 2012-31-CL WAIVER OFNON-COMPLIANCE 
Concerning failure to timely ýle Statement of Beneýts (CF-1) Linson Trusts, 
Resolution 2005—37—CL 

President Winger said_the CF-l was received late and the waiver is required prior to hearing the CF -1. 

-_ Councilmember Kemper moved to approve Resolution 2012-31-CL Waiver of Non-Compliance, 
‘ second by Councilmember Gutwein; motion carried. 

COMPLIANCE WITH STATEMENT OF BENEFITS (CF—1) — ROAD WORKS 
Richard E. Linson, Sr. & Susan H. Linson Trusts; Resolution 2005—37-CL 

As there was no one present from Roadworks, President Winger asked Auditor Weston if she had any 
insight. Auditor Weston said the only contact received was that there was an oversight in the timeliness 
of the ýling. Normally, all of the CF—ls would be addressed in the Iune. President Winger said the report 
indicates everything was better than originally estimated. 

0 Councilmember Kemper moved to approve the Compliance with Statement of Beneýts for the 
Richard and Susan Linson Trusts as presented, second by Councilmember Basham; motion 
carried. 

ORDINANCE 2012-35-CL . " 
Authorizing Acceptance of Credit Cards — Tippecanoe County Community Corrections 

Youth Servi‘ces Executive Director Rebecca Humphrey requested approval to accept credit cards for 
juvenile and adult Community Corrections through the e-payment station which is‘ online and available to 
clients. The percentage rate for the fee to use the e-pay station also needs Established along with 
permission to use funds out of Project Income to pay bank fees which are over the collected user fees. 
Attorney Luhman said in order to accept credit cards, Council needs to authorize. To charge the user with 
the service fee the County is charged, Council must also approve that fee. The ordinance also establishes 
the County cannot charge the user more than the County is charged. 

- Councilmember Gutwein mdved to adopt Ordinance 2012-35-CL‘ as presented, second by 
Councilmember Underwood. 

Auditor Weston recorded the vote. 

Basham ‘ Aye 
Gutwein ‘ Aye 
Kemper Aye 
Underwood Aye 
Vernon Aye- . 
Williams Aye 
Winger ‘ Aye 

' Ordinance 2012-354CL passed 7-0 on ýrst reading. 
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RESOL UTION 2012-30-CL 
Trust Agreement for Tippecanoe County Police Retirement Plan 
Supplementary. Trust Agreement for Tippecanoe County Police Beneýt Plan 

Sheriff Tracy Brown said Chris Galloway from Morgan Stanley Smith Barney is present to answer any 
questions. Last spring Morgan Stanley notiýed the County they would be getting out of the Trust 
business. Morgan Stanley carries the Trust Agreement for the Sheriff 3 Retirement Plan and also the 
Beneýt Plan. The pension committee, which is the merit board, along with Chris Ca110Way selected a 
new Trustee, Comerica Bank & Trust. The resolution is part of the selection process. The documents 
have been reviewed and approved by Attorney Luhman. Attorney Luhman said the resolution approves 
amendments to the Beneýt Plan Trust and the Retirement Plan Trust to change the Trustee to Comerica. 

- Councilmember Gutwein moved to approve Resolution 2012- 30- CL, second my Councilmember 
Kemper; motion carried. 

SHERIFF _ 
Amended 2012 Salary Statement 

Sheriff Brown said during the process of approving the 2013 budget, the Council allowed an increase in 
specialty pay and removal of a cap that was in place since 2009 Sheriff Brown requested the use of 

- funds from the personal services account to apply the increase retroactively and pay in 2012. In addition, 
the request requires an amended salary statement. The original salary statement was $12,750; the 
amended salary statement is $3 7,000. An internal transfer would be used; not an additional appropriation. 
Councilmember Gutwein questioned if a retroactive increase has been done before. Attorney Luhman 
said in some cases where an employee started in a new pbsition or level at the beginning of the month and 
then presented the requestuto Council, it has been approved as of the effective date of the promotion or 
hire. Also, there have been situations involving _an assessor receiving a certiýcation during the year and 
Council authorizes the payment for the achievement. Councilmember Vernon asked if the situation 
involving the assessor resulted in a’double payment. Attorney Luhman clariýed that in the assessors’ 
case, it was a one-time payment. The budget was approved for 2013, but Sheriff Brown iS'asking for 
approval to grant the 2013 amount in 2012 to those who qualify. President Winger asked Sheriff Brown 
what the personal services account balance would be at the end of-2012 if this request is granted. Sheriff 
Brown said the account would be a positive number and monies would still be turned in at the end of the 
year. The $35,000 transfer which was just approved is one that gets done every year and was less this 
year than last. The department continues to do a good job and operate on less and Sheriff Brown is 

’ confident that the request will not put them in a ýnancial bind. Councilmember Vernon voiced her 
concern about the precedence being set at the end of the year. Sheriff Brown said prior to this time, he 
has no idea if the request is ýnancially feasible. If the request was for an additional appropriation, he 
would not make; the request. Councilmember Gutwein agreed with the concerns of Councilmember 
Vernon even though those receiving specialty pay deserve the increase. Councilmember Kemper stated . 
he thought it was a good incentive if the funds are available and commended Sheriff Brown for managing 
the budget. Sheriff Brown said the pay doesn’t adequately compensate for the commitment, but is a step 
in the right direction. He is trying to maintain a competitive edge in a market that is growing. He doesn’t 
expect to come back next year and ask for an additional increase. President Winger asked if there are 
unfilled" positions and if so, did they contribute to the available funds. Sheriff Brown said yes, that. is 
where the funds come from. It could be a patrolman, a deputy, or a position that has been open for a 
period of time such as the nurse the department is currently seeking to hire. Councilman Vernon said she 
sees two separate issues. When looking at public safety in Tippecanoe County and the number of 
ofýcers, the amount of work, and the pay compared to Lafayette, West Lafayette, Purdue and the state, a 
committee should be set up next year to review those issues and make preparations for the 2014 budget. 
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Councilmember Gutwein said although he is concerned about making this retroactive, he felt the situatibn 
could be distinguished by the fact that the change is approved for 2013; the implementation is just being 
accelerated. Councilmember Williams commented on the discrepancies between the police departments 
in the county. There is no increase in pay for the 2013 budget for the Sheriff 3 department. He looks at it 
as some merit pay for the additional work being done. He doeSn’t look at it as grounds for another 
department to 'come forward and make a similar request. He does not have a problem with the request. 
Councilmember Basham asked if the entire $37,000 would be used. Sheriff Brown said he anticipates it 
will be less; some people quit teams mid-year and will not be entitled to the full amount. 

Amended 2012 Salgrv Statement $37.000 

$37,000 Aggregate Sheriff Deputies’ Specialty Pay 

Councilmember Williams moved to approve the amended 2012 salary statement for the Sheriffs 
Department as presented, second by Councilmember Kemper; motion carried 5-2 with Councilmembers 
Winger and Vernon voting nay. ‘ ‘ 

CIRCUIT COURT 
General Fund 001 

Councilmember Gutwein said he and Councilmember Kemper conferred about the jury expense fund and 
asked Auditor Weston for an update on the balance of the fund. Auditor Weston said there is 
approximately $10 remaining in the jury expense account for Circuit Court; it is exhausted, as well as the 
General Fund account. Councilmember Kemper said the jury trials from October through year end have 
created internal n'ansfers. 

Additional Apgrogriation $10,000 

‘$ 8,000 ' Court Expenses / Jury Expense 
$ 2,000 Court Expenses / Pauper Attorney 

- Councilmember Kemper moved to approve the request for Circuit Court as presented, second by 
Councilmember Gutwein; motion carried. 

PROSECUTOR 
IFSSA APS “B” — Fund 252 

In the Prosecutor’s absence, Grant Facilitator Laurie Wilson said the Adult Protective Services Director 
advised there would be an additional $10,000 available to supplement their grant. The funds will be'used 
for the health insurance beneýt. 

Grant Appropriation $10,000 

$10,000 Insurance Beneýt / Health 

0 Councilmember Gutwein moved to approve the acceptance of the grant for the Prosecutor as ‘ 
presented, second by Councilmember Kemper; motion carried. 

PUBLIC DEFENDER 

Public Defender User Fee — Fund 555 
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Public Defender Amy Hutchison requested $35,000 for professional services expenses. Currently, her 
ofýce has approximately $12,000 in unpaid bills and the $35,000 is anticipated to be used by the end of 
the year. Councilmember Kemper said he appreciated the use of user fee funds. President Winger asked 
for a clariýcation of the use for the appropriation. Public Defender Hutchison said Fund 555 is used 
primarily for case preparation, depositions, and psychological evaluations. President Winger said looking 
ahead at 2013 and knowing how the budget was adjusted, he questioned if additional appropriation 
requests could be avoided at the end of 2013 if 2013 is similar to 2012. Public Defender Hutchison said 
she could hope but it is impossible to project What type of cases will come in. Councilmember Kemper 
added that he and other Councilmembers have met with Amy and Bill Lindblom on a regular basis in past 
years. The budget is volatile in terms of the cost. The fund has probably been over cut in past years and 
he agrees that the request is appropriate. President Winger said he understood What Councilmember 
Kemper was saying but looking at recent requests, he thought a sufýcient amount had been requested to 
cover expenses through the end of 2012. Councilmember Gutwein asked if there were recent 
developments that changed the need. Public Defender Hutchison said an additional murder case was 
acquired and she has a client that will require more evaluation than originally planned. 

Additional Apgropriation $35,000 

$3 5,000 Administrative/Other Professional Service 

0 Councilmember Kemper moved to approve the request for the Public Defender Fund 555 as 
presented, second by Councilmember Gutwein; motion c a r 1 i e d . ~ -  

Councilmember Kemper stated he would like to return to Circuit Court for clariýcation. A motion was 
made on jury pay but in checking the Fund 550 jury pay, it has over $60,000 cash. Auditor Weston said 
monies are allocated each year by court~ar_1d Superior 1‘ has approximately $18,000 remaining budget. 

PROBATION 

Juvenile Probation Donation — Fund 142 

Chief Probation Ofýcer Scott Angstadt said the appropriation request of $300 is for a donation Via the 
Jessie’s Kids Foundation. Donation Fund 142 is utilized for juvenile probation ofýcers who want to 
engage in social activities or educational services. In this particular instance, the money was used for 
guitar lessons and sporting goods equipment. Jessie’s Kids approved the expenses and the request will 
authorize the claim against those expenses. 

- Councilmember Gutwein moved to approve the appropliation request for Juvenile Probation 
Donation, Fund 142 in the amount of $300 as presented, second by Councilmember Kemper; 
motion carried. 

Title H Reduce Detention — Fund 520 

Chief Probation Ofýcer Angs‘tadt said the request is due to the Title II grant that funded one of the Intake 
Probation Ofýcers which wasn’t renewed for 2013. There was discussion regarding the process to fund, 
this position for 'the remainder of 2012. Following discussion between Auditor Weston and Grant 
Facilitator Wilson regarding grant funds, Auditor Weston stated the appropriation request would not be 
needed President Winger said there was no motion and no action will be taken, stating the agenda item is 
considered ofýcially withdrawn. 

CORONER 
General Fund 001 
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In the absence of Coroner Avolt, Councilmember Vernon said she and Councilmember Williams met 
with Coroner Avolt approximately six weeks ago. At that time, Coroner Avolt anticipated needing an 
additional appropriation in November. Auditor Weston said in looking at salaries, social security, and 
retirement from an unýlled position, there is approximately $5,300 which could be transferred. $8,000 in 
bills havebeen submitted which would take the Coroner into the negative. Councilmember Williams 
suggested an additional appropriation amount of $15,000 would be needed due to the number of 
autopsies. Councilmember Basham asked if the $15,000 would cover expenses through the end of the 
year. Councilmember Williams said it Will depend on how many deaths there are, however, there is a 
portion of the costs that can never be estimated. President Winger questioned if 2013 will begin as a 
deýcit and suggested the budget be reviewed by Councilduring the ýrst quarter. Councilmember Vernon 
said Coroner Avolt continues to look at revenue and increasing fees. Additional revenue should be 
coming in, especially from out—of—cdunty. 

Additional Appropriation $15,000 

$15,000 -' Departmental / Autopsies 

- Councilmember Williams moved to approve an additional appropriation for the Coroner in the 
amount of $15,000, second by Councilmember Vemon; motion carried. 

BUILDING COMMISSION « 
Unsafe Building Ordinance— Fund 410 

Councilmember Gutwein questioned if this is the revolving fund Where money is paid to tear down a 
structure, a lien is placed on the structure, and as the lien is paid; the fund gets replenished. Auditor 
Weston stated there IS a property in Colburn which IS scheduled for demolition. The Fund has a sufýcient 
cash balance but needs appropriated 1n order for bills to be paid. ‘ 

Annual Appropriation $8,100 

58 8,100 Departmental / Unsafe Building Structure 

0 . Councilmember Gutwein moved to approve the appropriation for the unsafe building structure as 
requested, second by Councilmember Basham; motion carried. 

T E M A  
TEMA ICS Training Grant — Fund 440 

Grant Facilitator Wilson said the grant is for $5,000 from the Indiana Department of Homeland Security 
(IDHS) for additional Incident Command System (ICS) training. The training is not available in Indiana. 
The training is for her for additional ýnance and administration training to be more effective at disaster 
relief and become a Type 11 Finance Specialist. She just returned from two weeks of working Hurricane 
Sandy and discovered What she did and didn’t know. Ms. Wilson stated that it was an honor to work with 
the Atlantic City, New Jersey and Long Beach, New York ofýcials. Councilmember Basham asked how 

‘ the grant is monitored when it goes into the TEMA budget and if some of the money can go into 
subscriptions or uniforms. Grant Facilitator Wilson said there are other monies for that. Currently there 
are 10-12 open TEMA grants from DHS and some of them allow for monies to go other places but this 
one is strictly for travel and training. TEMA has another grant for $50,000 that can be used for other 
purposes which will be presented to Council next month. Extensions have been ýled on several grants 










